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I ncr ease Profitability and Decrease Liability with 5S

A criticalyet often overlooked areain the visual workplace is the concept of
continuous improvement. In thisimportant work, JI'T expert Hiroyuki Hirano
introduces his 5S System: Sort, Set In Order, Shine, Standardize, and Sustain.
These steps are designed to improve efficiency, strengthen maintenance, and
provide continuous improvement in all facets of acompany’s operations.
Addressing the skepticism of executives who deride the 5S System for its
simplicity, the author, revered for his no-nonsense approach, warns of disastrous
consequences for companies that fail to recognize its value; if they cannot
successfully implement 5S, thereis little hope of integrating large-scale changes
such as JIT or re-engineering.

Presented in athorough, detailed style, 5 Pillars of the Visual Workplace
explains why the 5S's are so important, as well as the nuts- and-bolts of 5S
implementation. Filled with numerous case studies, hundreds of graphic
illustrations, and training materials, including over forty 5S user forms, this
volume is a must-have guide for organizations seeking to thrive.

To introduce the 5S system and sell its use to executives as well asworkers,
consider purchasing?

5S System: An Introduction DVD Catalog no. PP5934,

Adhering to the principle of efficiency that defines this revolutionary and proven
system, this video succinctly explains what is involved, who should participate,
and what it will take to get started.
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A criticalyet often overlooked areain the visual workplace is the concept of continuous improvement. In
thisimportant work, JIT expert Hiroyuki Hirano introduces his 5S System: Sort, Set In Order, Shine,
Standardize, and Sustain. These steps are designed to improve efficiency, strengthen maintenance, and
provide continuous improvement in all facets of a company’s operations. Addressing the skepticism of
executives who deride the 5S System for its simplicity, the author, revered for his no-nonsense approach,
warns of disastrous consequences for companies that fail to recognize its value; if they cannot successfully
implement 5S, thereis little hope of integrating large-scale changes such as JIT or re-engineering.

Presented in athorough, detailed style, 5 Pillar s of the Visual Workplace explains why the 5S's are so
important, as well as the nuts- and-bolts of 5S implementation. Filled with numerous case studies, hundreds
of graphic illustrations, and training materials, including over forty 5S user forms, this volume is a must-have
guide for organizations seeking to thrive.

To introduce the 5S system and sell its use to executives as well as workers, consider purchasing?
5S System: An Introduction DVD Catalog no. PP5934,

Adhering to the principle of efficiency that defines this revolutionary and proven system, this video
succinctly explains what isinvolved, who should participate, and what it will take to get started.
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Editorial Review

Language Notes
Text: English (trandation)
Original Language: Japanese

Users Review
From reader reviews:
Juan Harréll:

What do you consider book? It is just for students as they are still students or the item for all people in the
world, the actual best subject for that? Only you can be answered for that concern above. Every person has
several personality and hobby for each other. Don't to be compelled someone or something that they don't
wish do that. Y ou must know how great and important the book 5 Pillars of the Visual Workplace: The
Sourcebook for 5S Implementation (For Y our Organization!) (Volume 1). All type of book are you able to
see on many solutions. Y ou can look for the internet solutions or other social media.

Joseph Curtis:

Nowadays reading books be than want or need but also become alife style. This reading behavior give you
lot of advantages. The benefits you got of course the knowledge the particular information inside the book
that improve your knowledge and information. The information you get based on what kind of book you
read, if you want have more knowledge just go with training books but if you want truly feel happy read one
with theme for entertaining like comic or novel. Often the 5 Pillars of the Visual Workplace: The
Sourcebook for 5S Implementation (For Y our Organization!) (Volume 1) is kind of reserve whichisgiving
the reader erratic experience.

Maria Swensen:

The book untitled 5 Pillars of the Visual Workplace: The Sourcebook for 5S Implementation (For Y our
Organization!) (Volume 1) isthe publication that recommended to you to read. Y ou can see the quality of the
publication content that will be shown to a person. The language that writer use to explained their ideas are
easily to understand. The writer was did alot of exploration when write the book, hence the information that
they share to you is absolutely accurate. Y ou also will get the e-book of 5 Pillars of the Visua Workplace:
The Sourcebook for 5S Implementation (For Y our Organization!) (Volume 1) from the publisher to make
you much more enjoy freetime.



Julie Chambers;

That guide can make you to feel relax. That book 5 Pillars of the Visual Workplace: The Sourcebook for 5S
Implementation (For Y our Organization!) (Volume 1) was multi-colored and of course has pictures around.
Aswe know that book 5 Pillars of the Visual Workplace: The Sourcebook for 5S Implementation (For Y our
Organization!) (Volume 1) has many kinds or style. Start from kids until young adults. For example Naruto
or Private investigator Conan you can read and think that you are the character on there. Therefore not at all
of book are generally make you bored, any it can make you feel happy, fun and relax. Try to choose the best
book to suit your needs and try to like reading in which.
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