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Strategic human capital management (HCM) is not just a measurement focused
approach to human resource management (HRM). It is certainly not a decision
science in which people can be managed as aresult of quantitative analysis and
financial valuation. In fact, it is probably more of an art than ascienceand isa
way of leading people to unlock great business performance. Strategic HCM
focuses al people management and development practices on maximizing the
capability and engagement of the people working for an organization to create
valuabl e intangible capability, human capital, which enables the organisation to
take full advantage of potential business opportunities. Unlike HRM which
focuses on getting closer and closer to the business, strategic HCM drawsiits
energy from people, from their individual strengths, interests and motivations,
which, aligned with long-term business strategy, can increasingly provide the
main basis for differentiation and competitive advantage. However, the
perspective a so recognizes that measurement isimportant, and the book outlines
an approach to measurement which recognizes the importance of knowledge,
complexity, best fit and intangibility. Pulling together seemingly disparate
strands of thinking, the book calls for a paradigm change in which people really
are seen as an organisation’s most important asset, and are managed in away that
reflects this fact. The text includes case studies from leading private and public
sector organizations and commentary from HR practitioners and academics.
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Strategic human capital management (HCM) is not just a measurement focused approach to human resource
management (HRM). It is certainly not a decision science in which people can be managed as aresult of
quantitative analysis and financial valuation. In fact, it is probably more of an art than ascience and is away
of leading people to unlock great business performance. Strategic HCM focuses all people management and
development practices on maximizing the capability and engagement of the people working for an
organization to create valuabl e intangible capability, human capital, which enables the organisation to take
full advantage of potential business opportunities. Unlike HRM which focuses on getting closer and closer to
the business, strategic HCM draws its energy from people, from their individual strengths, interests and
motivations, which, aligned with long-term business strategy, can increasingly provide the main basis for
differentiation and competitive advantage. However, the perspective al so recognizes that measurement is
important, and the book outlines an approach to measurement which recognizes the importance of
knowledge, complexity, best fit and intangibility. Pulling together seemingly disparate strands of thinking,
the book calls for a paradigm change in which people really are seen as an organisation’ s most important
asset, and are managed in away that reflects this fact. The text includes case studies from leading private and
public sector organizations and commentary from HR practitioners and academics.
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Editorial Review
Users Review
From reader reviews:
Nancy L owery:

The book Strategic Human Capital Management gives you the sense of being enjoy for your sparetime. You
need to use to make your capable far more increase. Book can being your best friend when you getting strain
or having big problem with your subject. If you can make reading a book Strategic Human Capital
Management to get your habit, you can get much more advantages, like add your personal capable, increase
your knowledge about afew or all subjects. Y ou can know everything if you like wide open and read a
publication Strategic Human Capital Management. Kinds of book are alot of. It means that, science book or
encyclopedia or some others. So , how do you think about this book?

Diana Gum:

Exactly why? Because this Strategic Human Capital Management is an unordinary book that the inside of the
publication waiting for you to snap it but latter it will jolt you with the secret the ideainside. Reading this
book alongside it was fantastic author who else write the book in such awesome way makes the content on
the inside easier to understand, entertaining means but still convey the meaning totally. So , it is good for you
because of not hesitating having this anymore or you going to regret it. This unique book will give you alot
of advantages than the other book have got such as help improving your talent and your critical thinking
way. So, still want to hold off having that book? If | were being you | will go to the publication store
hurriedly.

John Rivera:

Do you have something that you want such as book? The e-book lovers usually prefer to opt for book like
comic, short story and the biggest you are novel. Now, why not seeking Strategic Human Capital
Management that give your fun preference will be satisfied ssimply by reading this book. Reading routine all
over the world can be said as the method for people to know world far better then how they react to the
world. It can't be claimed constantly that reading behavior only for the geeky particular person but for all of
you who wants to end up being success person. So , for all you who want to start studying as your good
habit, you can pick Strategic Human Capital Management become your own starter.

Mary Curtis:

Reading a book to be new life stylein this calendar year; every people loves to study a book. When you go
through a book you can get alarge amount of benefit. When you read publications, you can improve your
knowledge, because book has alot of information into it. The information that you will get depend on what



types of book that you have read. If you need to get information about your study, you can read education
books, but if you act like you want to entertain yourself you are able to afiction books, such us novel,

comics, and soon. The Strategic Human Capital Management provide you with a new experience in studying
abook.
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