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This new edition of a core undergraduate textbook for construction managers
reflects current best practice, topical industry preoccupations and latest
developments in courses and fundamental subjects for students.

While the construction process still requires traditional skills, changes over
recent decades today demand improved understanding of modern business,
production and contractual practices. The authors have responded accordingly
and the book has undergone a thorough re-write, eliminating some of the older
material and adding new processes now considered essential to achieving lean
construction. Particular emphasisis given, for example, to supply chains and
networks, value and risk management, BIM, ICT, project arrangements,
corporate social responsihility, training, health and welfare and environmental
sustainability.

Modern Construction Management presents construction as a socially
responsible, innovative, carbon-reducing, manager-involved, people-orientated,
crisis-freeindustry that is efficient and cost effective. The overall themesfor the
Seventh Edition are:

1. Driversfor efficiency: lean construction underpinning production
management and off-site production methods.

2. Sustainability: reflecting the transition to alow carbon economy.

3. Corporate Social Responsibility: embracing health & safety, modernistic
contracts, effective procurement, and employment issues.

4. Building Information Management: directed towards the improvement of
construction management systems.

The comprehensive selection of worked examples, based on real and practical
situations in construction management and methods will help to consolidate
learning. A companion website at www.wiley.com/go/MCM?7 offersinvaluable
support material for both tutors and students:

- Solutions to the self-learning exercises
- PowerPoint slides with discussion topics
- Journal and web references

Structured to reflect site, business and corporate responsibilities of managersin
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construction, the book continues to provide strong coverage of the salient
elements required for devel oping and equipping the modern construction
manager with the competencies and skills for both technical and business related
areas.

i Download Modern Construction Management ...pdf

@ Read Online Modern Construction Management ...pdf



http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM
http://mbooknom.men/go/best.php?id=B00BZAWCNM

Modern Construction Management

By Frank Harris, Ronald McCaffer

Modern Construction Management By Frank Harris, Ronald McCaffer

This new edition of a core undergraduate textbook for construction managers reflects current best practice,
topical industry preoccupations and latest developments in courses and fundamental subjects for students.

While the construction process still requires traditional skills, changes over recent decades today demand
improved understanding of modern business, production and contractual practices. The authors have
responded accordingly and the book has undergone a thorough re-write, eliminating some of the older
material and adding new processes now considered essential to achieving lean construction. Particular
emphasisis given, for example, to supply chains and networks, value and risk management, BIM, ICT,
project arrangements, corporate social responsibility, training, health and welfare and environmental
sustainability.

Modern Construction Management presents construction as a socially responsible, innovative, carbon-
reducing, manager-involved, people-orientated, crisis-free industry that is efficient and cost effective. The
overall themes for the Seventh Edition are:

1. Driversfor efficiency: lean construction underpinning production management and off-site production
methods.

2. Sustainability: reflecting the transition to alow carbon economy.

3. Corporate Social Responsibility: embracing health & safety, modernistic contracts, effective
procurement, and employment issues.

4. Building Information Management: directed towards the improvement of construction management
systems.

The comprehensive selection of worked examples, based on real and practical situationsin construction
management and methods will help to consolidate learning. A companion website at
www.wiley.com/go/MCM7 offers invaluable support material for both tutors and students:

- Solutions to the self-learning exercises
- PowerPoint dlides with discussion topics
- Journal and web references

Structured to reflect site, business and corporate responsibilities of managers in construction, the book
continues to provide strong coverage of the salient elements required for devel oping and equipping the
modern construction manager with the competencies and skills for both technical and business related areas.
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Editorial Review
Review

“Thisis acomprehensive and in-depth book covering an evolving discipline that is undergoing a
technological modernisation, particularly with building information modelling.” (Civil Engineering, 1
August 2014)

“Modern Construction Management is a textbook for advanced studies in construction management. It isa
substantial volume of 572 pages with general descriptions, partly detailed texts, numerous examples and
references.” (Construction Management and Economics, 8 January 2014)

“1 highly recommend the landmark and very modern best practices oriented textbook Modern Construction
Management, Seventh Edition by Frank Harris, Ph.D., and Ronald McCaffer, Ph.D., to any students and
graduates in civil engineering, construction management, building and quantity surveying, corporate leaders,
and government policy makers seeking a clear and all encompassing guide to the current business, technical,
environmental, and societal issues and challenges of modern construction management. This book isa
tremendous starting point for students and professionals at any level of construction project management.”
(Blog Business World, 10 May 2013)

From the Back Cover

This new edition of a core undergraduate textbook for construction managers reflects current best practice,
topical industry preoccupations and latest developments in courses and fundamental subjects for students.

While the construction process still requires traditional skills, changes over recent decades today demand
improved understanding of modern business, production and contractual practices. The authors have
responded accordingly and the book has undergone a thorough re-write, eliminating some of the older
material and adding new processes now considered essential to achieving lean construction. Particular
emphasisis given, for example, to supply chains and networks, value and risk management, BIM, ICT,
project arrangements, corporate social responsibility, training, health and welfare and environmental
sustainability.

Modern Construction Management presents construction as a socially responsible, innovative, carbon-
reducing, manager-involved, people-orientated, crisis-free industry that is efficient and cost effective. The
overall themes for the Seventh Edition are:

1. Driversfor efficiency: lean construction underpinning production management and off-site production
methods.

2. Sustainability: reflecting the transition to alow carbon economy.

3. Corporate Social Responsibility: embracing health & safety, modernistic contracts, effective
procurement, and employment issues.

4. Building Information Management: directed towards the improvement of construction management
systems.

The comprehensive selection of worked examples, based on real and practical situations in construction



management and methods will help to consolidate learning. A companion website offers inval uable support
material for both tutors and students.

Structured to reflect site, business and corporate responsibilities of managers in construction, the book
continues to provide strong coverage of the salient elements required for developing and equipping the
modern construction manager with the competencies and skills for both technical and business related areas.

About the Author

Frank Harris, BEng, MSc, PhD, DSc, CEng, MICE, FCIOB is Emeritus Professor of Construction Science
at the University of Wolverhampton.

Ronald M cCaffer, BSc, PhD, DSc, FRENng, FRSE, FICE, FCIOB, is Emeritus Professor of Construction
Management at Loughborough University.

Francis Edum-Fotwe, BSc, MSc, PhD, MASCE is Lecturer in Construction and Project Management at
L oughborough University.

Users Review

From reader reviews:
Sylvia Silva:

With other case, little people like to read book Modern Construction Management. Y ou can choose the best
book if you appreciate reading a book. Aslong as we know about how isimportant any book Modern
Construction Management. Y ou can add understanding and of course you can around the world by a book.
Absolutely right, mainly because from book you can learn everything! From your country till foreign or
abroad you may be known. About simple thing until wonderful thing it is possible to know that. In this era,
you can open a book or maybe searching by internet gadget. It is called e-book. Y ou may use it when you
feel uninterested to go to the library. Let's examine.

Kim Marshall:

Information is provisions for folks to get better life, information currently can get by anyone from
everywhere. The information can be ainformation or any news even a concern. What people must be
consider when those information which is within the former life are challenging to be find than now's taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you receive
the unstabl e resource then you have it as your main information we will see huge disadvantage for you. All
of those possibilities will not happen inside you if you take Modern Construction Management as your daily
resource information.



Major Talley:

In this era globalization it isimportant to someone to acquire information. The information will make
professionals understand the condition of the world. The fitness of the world makes the information simpler
to share. You can find alot of personal references to get information example: internet, magazine, book, and
soon. Y ou will see that now, alot of publisher which print many kinds of book. The particular book that
recommended to you personally is Modern Construction Management this guide consist alot of the
information on the condition of this world now. This specific book was represented how do the world has
grown up. The words styles that writer use to explain it is easy to understand. The writer made some research
when he makes this book. That iswhy this book ideal all of you.

Lupe Holloway:

Reading a book make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is created or printed or descriptive from each source this filled update of
news. In this particular modern eralike at this point, many ways to get information are available for a person.
From media social including newspaper, magazines, science e-book, encyclopedia, reference book, book and
comic. You can add your knowledge by that book. Ready to spend your spare time to open your book? Or
just trying to find the Modern Construction Management when you required it?
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