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Enterprise Risk Management: A Guide for Government Professionalsisa
practical guide to all aspects of risk management in government organizations at
the federal, state, and local levels. Written by Dr. Karen Hardy, one of the
leading ERM practitionersin the Federal government, the book features ano-
nonsense approach to establishing and sustaining a formalized risk management
approach, aligned with the 1SO 31000 risk management framework. International
Organization for Standardization guidelines are explored and clarified, and case
studies illustrate their real-world application and implementation in US
government agencies. Tools, including a sample 90-day action plan, sample risk
management policy, and a comprehensive implementation checklist allow
readers to immediately begin applying the information presented.

The book also includes results of Hardy's ERM Core Competency Survey for the
Public Sector; which offers an origina in-depth analysis of the Core Competency
Skills recommended by federal, state and local government risk professionals. It
also provides a side-by-side comparison of how federal government risk
professionals view ERM versus their state and local government counterparts.

Enterprise Risk Management provides actionabl e guidance toward creating a
solid risk management plan for agencies at any risk level. The book begins with a
basic overview of risk management, and then delves into government-specific
topics including:

- U.S. Federal Government Policy on Risk Management
- Federal Manager's Financia Integrity Act

- GAO Standards for internal control

- Government Performance Results Modernization Act
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The book also provides a comparative analysis of ERM frameworks and
standards, and applies rank-specific advice to employees including Budget
Analysts, Program Analysts, Management Analysts, and more. The demand for
effective risk management specialistsis growing as quickly as the risk potential.
Government employees |ooking to implement a formalized risk management
approach or in need of increasing their general understanding of this subject
matter will find Enterprise Risk Management a strategically advantageous
starting point.
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Enterprise Risk Management: A Guide for Government Professionalsis a practical guide to all aspects of
risk management in government organizations at the federal, state, and local levels. Written by Dr. Karen
Hardy, one of the leading ERM practitioners in the Federal government, the book features a no-nonsense
approach to establishing and sustaining a formalized risk management approach, aligned with the SO 31000
risk management framework. International Organization for Standardization guidelines are explored and
clarified, and case studiesillustrate their real-world application and implementation in US government
agencies. Tools, including a sample 90-day action plan, sample risk management policy, and a
comprehensive implementation checklist allow readers to immediately begin applying the information
presented.

The book also includes results of Hardy's ERM Core Competency Survey for the Public Sector; which offers
an original in-depth analysis of the Core Competency Skills recommended by federal, state and local
government risk professionals. It also provides a side-by-side comparison of how federal government risk
professionals view ERM versus their state and local government counterparts.

Enterprise Risk Management provides actionable guidance toward creating a solid risk management plan for
agencies at any risk level. The book begins with abasic overview of risk management, and then delvesinto
government-specific topics including:

- U.S. Federal Government Policy on Risk Management
- Federal Manager's Financia Integrity Act

- GAO Standards for internal control

- Government Performance Results Modernization Act

The book also provides a comparative analysis of ERM frameworks and standards, and applies rank-specific
advice to employees including Budget Analysts, Program Analysts, Management Analysts, and more. The
demand for effective risk management specialistsis growing as quickly asthe risk potential. Government
employees looking to implement aformalized risk management approach or in need of increasing their
genera understanding of this subject matter will find Enterprise Risk Management a strategically
advantageous starting point.



Enterprise Risk Management: A Guide for Government Professionals By Karen Hardy Bibliography

- Sales Rank: #115465 in Books

- Published on: 2014-11-10

- Original language: English

- Number of items: 1

- Dimensions: 9.55" hx .95" w x 7.35" |, .0 pounds
- Binding: Hardcover

- 336 pages

i Download Enterprise Risk Management: A Guide for Government ...pdf

@ Read Online Enterprise Risk Management: A Guide for Governme ...pdf



http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024
http://mbooknom.men/go/best.php?id=1118911024

Download and Read Free Online Enterprise Risk Management: A Guide for Gover nment
Professionals By Karen Hardy

Editorial Review
From the Back Cover
PRAISE FOR ENTERPRISE RISK MANAGEMENT

"We applaud Dr. Hardy's latest contribution to the field of enterprise risk management. Her book, which
expands on earlier work done for the IBM Center, provides a thorough foundation for public managers to
appreciate and act upon the challenges they face, no matter at what level of government. Her book serves as
a sorely-needed resource guide for busy executives, offering real-life examples, best practices, and different
models for use."

—Daniel Chenok, Executive Director, IBM Center for the Business of Government

"C. W. Ceram once wrote: 'Genius is the ability to reduce the complicated to the simple.' With this quotein
mind, | have often found the topic of Risk Management and the related readings to be quite complicated to
grasp and implement. Then along comes Dr. Hardy and her book, Enterprise Risk Management. Sheisa
risk-management genius in that she takes this challenging concept and helps the reader to truly understand
Risk Management and how to implement a solid Risk Management Approach."”

—Christopher P. Neck, Associate Professor of Management, University Master Teacher, Arizona State
University

"Dr. Hardy provides public sector professionals with a much-needed, comprehensive resource manual on the
adoption of Enterprise Risk Management as a modern managerial tool. Through effective and practical
advice, she does an excellent job of guiding readers through a step-by-step process, focusing on how to
strengthen decision making at the strategic level."

—Stefano Losi, Enterprise Risk Management Programme Officer, United Nations, New Y ork*

*The views expressed herein are those of the author and do not necessarily represent the views of the United
Nations.

About the Author

KAREN HARDY is an expert risk management professional with extensive experience in the public sector.
Dr. Hardy is a co-founder of the Association for Federal Enterprise Risk Management and serves on the U.S.
Technical Advisory Group for 1SO 31000. She also worked at Citibank and The White House Office of
Management and Budget. She has published articles in numerous national and international publications,
including Canada's Public Sector Digest.

Users Review
From reader reviews:

Jennifer McNab:

The book Enterprise Risk Management: A Guide for Government Professionals give you a sense of feeling
enjoy for your spare time. Y ou can use to make your capable considerably more increase. Book can to be



your best friend when you getting stress or having big problem together with your subject. If you can make
studying a book Enterprise Risk Management: A Guide for Government Professionals to become your habit,
you can get much more advantages, like add your current capable, increase your knowledge about a number
of or all subjects. You can know everything if you like open and read a e-book Enterprise Risk Management:
A Guide for Government Professionals. Kinds of book are alot of. It means that, science publication or
encyclopediaor other folks. So, how do you think about this publication?

Ida Johnson:

Nowadays reading books be than want or need but also be alife style. This reading behavior give you lot of
advantages. Advantages you got of course the knowledge the rest of the information inside the book that
improve your knowledge and information. The information you get based on what kind of guide you read, if
you want have more knowledge just go with knowledge books but if you want experience happy read one
using theme for entertaining for example comic or novel. Typically the Enterprise Risk Management: A
Guide for Government Professionalsis kind of e-book which is giving the reader erratic experience.

Kisha Hutton:

Information is provisions for anyone to get better life, information these days can get by anyone from
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider while those information which is within the former life are difficult to be find than now could be
taking seriously which one is acceptable to believe or which one the particular resource are convinced. If you
find the unstable resource then you obtain it as your main information there will be huge disadvantage for
you. All those possibilities will not happen inside you if you take Enterprise Risk Management: A Guide for
Government Professionals as your daily resource information.

Michael Major:

The publication untitled Enterprise Risk Management: A Guide for Government Professionalsis the book
that recommended to you to see. Y ou can see the quality of the e-book content that will be shown to anyone.
The language that writer use to explained their ideas are easily to understand. The article writer was did alot
of study when write the book, so the information that they share for your requirements is absolutely accurate.
Y ou also could possibly get the e-book of Enterprise Risk Management: A Guide for Government
Professional s from the publisher to make you far more enjoy free time.
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