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What is RCA? It seems like such an easy question to answer, yet from novices to
veterans and practitioners to providers, no one seems to have come to agreement
or consensus on an acceptable definition for the industry. Now in its fourth
edition, Root Cause Analysis: Improving Performance for Bottom-Line
Results discusseswhy it is so hard to get such consensus and why various
providers are reluctant for that to happen.

See what’ s new in the Fourth Edition:

- Human Error Reduction Techniques (HERT) — new chapter

- Failure Scene Investigation (FSI) — Disciplined Evidence Gathering
- Categorical versus Cause-and-Effect RCA Tools

- Analysis Tools Review

- The Germination of a Failure

- Constructing aLogic Tree

- Introduction of PROACTOnDemand™

- The Advantages of Software-as-a-Service (SaaS)

- The Pros and Cons of RCA Templates

- Three New Client Case Histories

The authors discuss evidence collection and strategy, failure scene investigation
techniques, the human element, and the contribution of human performance and
human factors to poor decision making. They clarify definitions that can be
considered ambiguous and underscore the distinctions between applying
PROACT manually using a paper-based system versus using an automated
software tool.

Written by practitioners for practitioners, the book outlines an entire RCA system
which involves a cultural paradigm change about how failure is perceived and
acted upon in an organization. The authors' trademark, down-to-earth style
provides a step-by-step action plan for how to construct and implement a root
cause analysis system that can be applied to any industry.
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Read MRI Safety 10 Y ears Later, co-authored by Robert Latino.
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The authors discuss evidence collection and strategy, failure scene investigation techniques, the human
element, and the contribution of human performance and human factors to poor decision making. They
clarify definitions that can be considered ambiguous and underscore the distinctions between applying
PROACT manually using a paper-based system versus using an automated software tool.

Written by practitioners for practitioners, the book outlines an entire RCA system which involves a cultural
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Editorial Review
Review

The Latino brothers have been trail blazersin Root Cause Analysisfor aslong as | have known them. They
have been particularly visionary in pioneering the inclusion of Human Factorsinto thisfield, viathe
PROACT methodology, over the past decade and a half. As always, their vision has been right on target!

As assets become more sophisticated, and we become more reliant on machinery, human error (and the
reasonsfor it) are afar greater part of the reliability picture. This book will provide even greater support to
companies that want to get the most out of their physical assets, and the PROACT methodology will
continue to deliver unique value as they continue to evolve the method.

?Daryl Mather, Owner and Principal Consultant, Reliability Success Pty Ltd

"Having been involved since 1988 in the use of RCI’ s root cause methodology, | know it provides repeatable
success regardless of the magnitude of failure or type of industry. | can solidly contribute $10 million in
savings from using the process. The knowledge in this book will stop the cycle of repeated failures.

?Tim Stovall, CMRP, Reliability Leader, NOVA Chemicals, Inc.

... atechnique that allowed usto fix a chronic processing problem that plagued one of our gas plants for
more than ten years. If not for this technique, we would still be ‘fire fighting’ this problem today.

?Alan Laundry, Tech. Services Manager, Westcoast Energy, Inc., Ft. St. John, BC.

Very complete course on how to perform RCA from start to finish. Real life examples of problems are
excellent in making connections.
?Doug Plucknette - Eastman Kodak

... an excellent thought process stimulator. The ideas generated are excellent and much good variety of
industries represented, |ots of interaction and information exchanged.
?Thomas Bublitz - Herman Miller, Inc.

A must for reliability engineers.
?Tom Hutchinson - Mead Paper

... amfinally convinced that thisis thetool of choice (when compared to RCM)

?Doug Wawyn, Maintenance & Reliability Engineer, Genera Mills, Inc.

Very Informative. Exceeded my every expectation.
?Carl Bright, Maintenance Supervisor, Cryovac Sealed Air Corp.



Praise for Previous Editions:

Unfortunately, hero-based maintenance, noble asit is, is not the most effective business strategy and points
to areactive corporate culture. ... The problem solving methods discussed in this book cover much more
than how to determine the obvious cause of the problem. This book discusses how to set up ablame free
methodology that encourages deeper problem discovery that results in permanent solutions. It stresses that
Root Cause Analysis requires a dedicated team coupled with management support and explains ways to
communicate the impact so a business case can be made. Best of al it teaches how to create an entire
company of proactive problem solvers that will move your operation to the next level of profitability and
effectiveness. ... | am confident that this book will have a profound effect on your problem solving ability.
?From the Foreword by Terrence O'Hanlon, CMRP, Publisher, Reliabilityweb.com

The reviewer would like to recommend this book to all reliability and maintenance engineers for a serious
look at the material presented in the book and to reliability schools for graduating engineering students. It is
agood book that explains the root cause analysis approach to engineering systems.

—Krishna B. Misra, in International Journal of Performability Engineering, April 2008, Vol. 4, No. 2

About the Author

Robert J. Latino isthe CEO of Reliability Center, Inc., a Reliability Consulting firm in Hopewell, Virginia
that specializesin improving Equipment, Process and Human Reliability. Kenneth C. Latino and Mark A.
Latino are Presidents at Reliability Center, Inc.

Users Review
From reader reviews:
Corine Ramirez;

This Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition are generally
reliable for you who want to certainly be a successful person, why. The explanation of this Root Cause
Analysis: Improving Performance for Bottom-Line Results, Fourth Edition can be one of the great books you
must have will be giving you more than just simple reading through food but feed an individual with
information that probably will shock your preceding knowledge. This book is actually handy, you can bring
it just about everywhere and whenever your conditionsin the e-book and printed kinds. Beside that this Root
Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition giving you an enormous of
experience such as rich vocabulary, giving you test of critical thinking that we realize it useful in your day
action. So, let'shaveit and revel in reading.

Karen Keegan:

Precisely why? Because this Root Cause Analysis. Improving Performance for Bottom-Line Results, Fourth
Edition is an unordinary book that the inside of the book waiting for you to snap that but latter it will distress
you with the secret the item inside. Reading this book adjacent to it was fantastic author who else write the
book in such awesome way makes the content inside of easier to understand, entertaining method but till
convey the meaning totally. So, it is good for you because of not hesitating having this anymore or you
going to regret it. Thisbook will give you alot of gains than the other book include such as help improving



your ability and your critical thinking way. So, still want to delay having that book? If | were you | will go
to the book store hurriedly.

Jeffrey Drake:

Y our reading 6th sense will not betray anyone, why because this Root Cause Analysis. Improving
Performance for Bottom-Line Results, Fourth Edition reserve written by well-known writer whose to say
well how to make book that may be understand by anyone who also read the book. Written throughout good
manner for you, still dripping wet every ideas and publishing skill only for eliminate your own personal
hunger then you still doubt Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth
Edition as good book not just by the cover but also by the content. Thisis one guide that can break don't
evaluate book by its deal with, so do you till needing one more sixth sense to pick this!? Oh come on your
studying sixth sense already alerted you so why you have to listening to yet another sixth sense.

WillisHarrington:

A lot of reserve has printed but it is unique. Y ou can get it by web on social media. Y ou can choose the most
effective book for you, science, amusing, novel, or whatever by means of searching fromit. It isidentified as
of book Root Cause Analysis: Improving Performance for Bottom-Line Results, Fourth Edition. Y ou can add
your knowledge by it. Without leaving the printed book, it can add your knowledge and make you happier to
read. It is most important that, you must aware about e-book. It can bring you from one location to other
place.
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