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In this McKinsey Award-winning article, first published in May 1989, Gary
Hamel and C.K. Prahalad explain that Western companies have wasted too much
time and energy replicating the cost and quality advantages their global
competitors already experience. Canon and other world-class competitors have
taken a different approach to strategy: one of strategic intent. They begin with a
goal that exceeds the company's present grasp and existing resources: "Beat
Xerox"; "encircle Caterpillar." Then they rally the organization to close the gap
by setting challenges that focus employees' efforts in the near to medium term:
"Build a personal copier to sell for $1,000"; "cut product development time by
75%." Year after year, they emphasize competitive innovation—building a
portfolio of competitive advantages; searching markets for "loose bricks" that
rivals have left underdefended; changing the terms of competitive engagement to
avoid playing by the leader's rules. The result is a global leadership position and
an approach to competition that has reduced larger, stronger Western rivals to
playing an endless game of catch-up.
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In this McKinsey Award-winning article, first published in May 1989, Gary Hamel and C.K. Prahalad
explain that Western companies have wasted too much time and energy replicating the cost and quality
advantages their global competitors already experience. Canon and other world-class competitors have taken
a different approach to strategy: one of strategic intent. They begin with a goal that exceeds the company's
present grasp and existing resources: "Beat Xerox"; "encircle Caterpillar." Then they rally the organization to
close the gap by setting challenges that focus employees' efforts in the near to medium term: "Build a
personal copier to sell for $1,000"; "cut product development time by 75%." Year after year, they emphasize
competitive innovation—building a portfolio of competitive advantages; searching markets for "loose
bricks" that rivals have left underdefended; changing the terms of competitive engagement to avoid playing
by the leader's rules. The result is a global leadership position and an approach to competition that has
reduced larger, stronger Western rivals to playing an endless game of catch-up.
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Editorial Review

About the Author

Since 1922, Harvard Business Review has been a leading source of breakthrough ideas in management
practice. The Harvard Business Review Classics series now offers you the opportunity to make these seminal
pieces a part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers around the world.

Users Review

From reader reviews:

Kelsey Dehart:

This Strategic Intent (Harvard Business Review Classics) book is not really ordinary book, you have after
that it the world is in your hands. The benefit you receive by reading this book will be information inside this
reserve incredible fresh, you will get info which is getting deeper a person read a lot of information you will
get. This particular Strategic Intent (Harvard Business Review Classics) without we recognize teach the one
who reading through it become critical in pondering and analyzing. Don't end up being worry Strategic
Intent (Harvard Business Review Classics) can bring once you are and not make your bag space or
bookshelves' come to be full because you can have it with your lovely laptop even mobile phone. This
Strategic Intent (Harvard Business Review Classics) having great arrangement in word and layout, so you
will not really feel uninterested in reading.

Lewis Tuggle:

The event that you get from Strategic Intent (Harvard Business Review Classics) is the more deep you
searching the information that hide within the words the more you get enthusiastic about reading it. It does
not mean that this book is hard to understand but Strategic Intent (Harvard Business Review Classics) giving
you thrill feeling of reading. The author conveys their point in specific way that can be understood by means
of anyone who read this because the author of this reserve is well-known enough. That book also makes your
own vocabulary increase well. That makes it easy to understand then can go to you, both in printed or e-book
style are available. We advise you for having that Strategic Intent (Harvard Business Review Classics)
instantly.

Billy Gallardo:

That e-book can make you to feel relax. This particular book Strategic Intent (Harvard Business Review
Classics) was colourful and of course has pictures around. As we know that book Strategic Intent (Harvard
Business Review Classics) has many kinds or variety. Start from kids until teenagers. For example Naruto or
Private investigator Conan you can read and think you are the character on there. Therefore not at all of book
are usually make you bored, any it offers up you feel happy, fun and relax. Try to choose the best book to



suit your needs and try to like reading that will.

Cindy Mattis:

As a university student exactly feel bored for you to reading. If their teacher inquired them to go to the
library or even make summary for some guide, they are complained. Just tiny students that has reading's soul
or real their pastime. They just do what the educator want, like asked to go to the library. They go to there
but nothing reading seriously. Any students feel that examining is not important, boring along with can't see
colorful photos on there. Yeah, it is being complicated. Book is very important for yourself. As we know that
on this age, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country.
Therefore , this Strategic Intent (Harvard Business Review Classics) can make you really feel more
interested to read.
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