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Portfolio management is an integral part of the organization’s overall strategic
plan. While project and program management focus on “ doing the work right,”
the purpose of portfolio management is “doing the right work.” The Standard for
Portfolio Management—Third Edition offers the most up to date information
regarding accepted practices in portfolio management and includes new material:
1) three Knowledge Areas were added to address Portfolio Strategic
Management, Portfolio Performance Management, and Portfolio Communication
Management; 2) the Defining Process Group was added to address defining
processes; 3) the Authorizing and Controlling Process Group replaced the
Monitoring and Controlling Process Group.
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Portfolio management is an integral part of the organization’s overall strategic plan. While project and
program management focus on “doing the work right,” the purpose of portfolio management is * doing the
right work.” The Standard for Portfolio Management—Third Edition offers the most up to date information
regarding accepted practices in portfolio management and includes new material: 1) three Knowledge Areas
were added to address Portfolio Strategic Management, Portfolio Performance Management, and Portfolio
Communication Management; 2) the Defining Process Group was added to address defining processes; 3)
the Authorizing and Controlling Process Group replaced the Monitoring and Controlling Process Group.
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Editorial Review
Users Review
From reader reviews:
Ericka McCall:

The book The Standard for Portfolio Management—Third Edition can give more knowledge and information
about everything you want. Exactly why must we leave a very important thing like a book The Standard for
Portfolio Management—Third Edition? A few of you have a different opinion about reserve. But oneaimin
which book can give many factsfor us. It is absolutely right. Right now, try to closer using your book.
Knowledge or facts that you take for that, you are able to give for each other; you may share all of these.
Book The Standard for Portfolio Management—Third Edition has simple shape but you know: it has great and
big function for you. Y ou can search the enormous world by start and read areserve. So it is very wonderful.

Daniel Watkins:

Nowadays reading books be alittle more than want or need but also work as alife style. This reading habit
giveyou lot of advantages. The huge benefits you got of course the knowledge the particular information
inside the book that will improve your knowledge and information. The data you get based on what kind of
publication you read, if you want drive more knowledge just go with training books but if you want sense
happy read one using theme for entertaining for instance comic or novel. The The Standard for Portfolio
Management—Third Edition is kind of e-book which is giving the reader erratic experience.

Etsuko Siler:

Information is provisions for anyone to get better life, information currently can get by anyone at
everywhere. The information can be a expertise or any news even restricted. What people must be consider
when those information which isinside former life are difficult to be find than now's taking seriously which
oneis appropriate to believe or which one often the resource are convinced. If you obtain the unstable
resource then you get it as your main information there will be huge disadvantage for you. All those
possibilities will not happen with you if you take The Standard for Portfolio Management—Third Edition as
the daily resource information.

Donnie Ned:

Areyou kind of hectic person, only have 10 or even 15 minute in your day to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are having problem with the book compared
to can satisfy your short period of timeto read it because all of thistime you only find reserve that need more
time to be examine. The Standard for Portfolio Management—Third Edition can be your answer mainly



because it can be read by anyone who have those short spare time problems.
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