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No organization is impervious to change. Rather, the survival and growth of an
organization is dependent on how well it copes with change. Successful change
initiatives consist of the integrated eco-system of its portfolio, programs, and
projects. These change initiatives become the delivery mechanisms for
implementing the strategy of an organization.

Improving Business Performance: A Project Portfolio Management
Approach clarifies how the proper application of portfolio, program, and project
management concepts can help commercial and non-profit organizations achieve
their strategic objectives. Most organizations have been good at devising

strategy, but falter during its implementation. Executing strategy well to deliver
superior business performance remains a key challenge, which is addressed as the
core theme of this book.

The book portrays atop-down orientation as well as a bottom-up integration of
change initiatives to facilitate alignment to strategy and accommodate mid-
course changes. It takes into account existing global best management practices
to bring forth an approach that is customizable and useful to organizationsin any
industry.

Describing why portfolio management lies at the apex of change initiative
management, the book explains how to design and fine-tune portfolios so they
are in alignment with your organization’s overal strategy and business needs.
After reading this book, you will understand:

- How to design the project portfolio structure for your organization

- How to integrate programs and projects within the portfolio more effectively
- How to better manage interactions across diverse change initiatives

- How to maintain focus while managing change to realize benefits
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The book presents a case study that illustrates the application of project portfolio
conceptsin practical scenarios. It includes chapters dedicated to transition
management, change management, benefits management, and the Enterprise
Project Management Office. It also includes templates you can immediately put
to usein your own portfolios, programs, and projects.
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No organization is impervious to change. Rather, the survival and growth of an organization is dependent on
how well it copes with change. Successful change initiatives consist of the integrated eco-system of its
portfolio, programs, and projects. These change initiatives become the delivery mechanisms for
implementing the strategy of an organization.

Improving Business Performance: A Project Portfolio Management Approach clarifies how the proper
application of portfolio, program, and project management concepts can help commercial and non-profit
organizations achieve their strategic objectives. Most organizations have been good at devising strategy, but
falter during itsimplementation. Executing strategy well to deliver superior business performance remains a
key challenge, which is addressed as the core theme of this book.

The book portrays a top-down orientation as well as a bottom-up integration of change initiatives to facilitate
alignment to strategy and accommodate mid-course changes. It takes into account existing global best
management practices to bring forth an approach that is customizable and useful to organizationsin any
industry.

Describing why portfolio management lies at the apex of change initiative management, the book explains
how to design and fine-tune portfolios so they are in alignment with your organization's overall strategy and
business needs. After reading this book, you will understand:

- How to design the project portfolio structure for your organization

- How to integrate programs and projects within the portfolio more effectively
- How to better manage interactions across diverse change initiatives

- How to maintain focus while managing change to realize benefits

The book presents a case study that illustrates the application of project portfolio conceptsin practical
scenarios. It includes chapters dedicated to transition management, change management, benefits
management, and the Enterprise Project Management Office. It also includes templates you can immediately
put to use in your own portfolios, programs, and projects.
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Editorial Review
About the Author

Ramani S has over 25 years of experience in the technology and management consulting industry, spanning
project, program, and portfolio management; management consulting (with PwC Consulting); Information
Technology strategy/portfolio development; and client relationship management. He has successfully
managed many large projects/ programs relating to ERP implementations, business-systems integration, and
IT strategy development. Prior to consulting for PwC, Ramani managed technology and application services
for numerous clients, including non-profit organizations. He has also handled portfolio, program, and project
management workshops for large transnational clients in multiple countries.

Ramani currently manages his own company, GRT Consulting LLP, which speciaizesin project, program,
and portfolio management related consulting and training. Ramani is among the very few global
professionals who are accredited in project, program, and portfolio management certifications, from both
PMI and from AXEL OS frameworks.

Users Review
From reader reviews:
Will Guertin:

The book Improving Business Performance: A Project Portfolio Management Approach (Best Practices and
Advances in Program Management) give you a sense of fegling enjoy for your spare time. Y ou can use to
make your capable far more increase. Book can for being your best friend when you getting tension or
having big problem using your subject. If you can make looking at a book Improving Business Performance:
A Project Portfolio Management Approach (Best Practices and Advancesin Program Management) to get
your habit, you can get more advantages, like add your capable, increase your knowledge about many or all
subjects. You are able to know everything if you like open up and read a guide Improving Business
Performance: A Project Portfolio Management Approach (Best Practices and Advancesin Program
Management). Kinds of book are alot of. It means that, science book or encyclopedia or other folks. So,
how do you think about this book?

Beatrice Pear son:

The experience that you get from Improving Business Performance: A Project Portfolio Management
Approach (Best Practices and Advances in Program Management) may be the more deep you digging the
information that hide within the words the more you get considering reading it. It doesn't mean that this book
is hard to understand but Improving Business Performance: A Project Portfolio Management Approach (Best
Practices and Advances in Program Management) giving you joy feeling of reading. The writer conveys their
point in particular way that can be understood by anyone who read that because the author of this guide is
well-known enough. That book also makes your current vocabulary increase well. Making it easy to
understand then can go along with you, both in printed or e-book style are available. We advise you for



having that Improving Business Performance: A Project Portfolio Management Approach (Best Practices
and Advancesin Program Management) instantly.

Jean Fair:

Playing with family in a park, coming to see the marine world or hanging out with palsisthing that usually
you might have done when you have spare time, subsequently why you don't try thing that really opposite
from that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of information. Even you love Improving Business
Performance: A Project Portfolio Management Approach (Best Practices and Advancesin Program
Management), you may enjoy both. It is great combination right, you still want to missit? What kind of
hang-out type isit? Oh can happen its mind hangout guys. What? Still don't understand it, oh come on its
called reading friends.

DorisWhobrey:

Aswe know that book is essential thing to add our know-how for everything. By areserve we can know
everything we would like. A book isalist of written, printed, illustrated or perhaps blank sheet. Every year
had been exactly added. This reserve Improving Business Performance: A Project Portfolio Management
Approach (Best Practices and Advancesin Program Management) wasfilled in relation to science. Spend
your free time to add your knowledge about your technology competence. Some people has diverse feel
when they reading any book. If you know how big good thing about a book, you can experience enjoy to
read a e-book. In the modern eralike today, many ways to get book that you simply wanted.
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