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Strategic alliances offer organisations an alternative to organic growth or
acquisition when faced with the need to devel op the business to a new level,
innovate in terms of products or services or significantly reduce costs. The
Strategic Alliance Handbook is a clear and compl ete guide to the nuts and bolts
of the process behind successful collaborations. The book enables readersto
understand the commercial, technical, strategic, cultural and operational logic
behind any alliance and to establish an approach that is appropriate for the type
of aliance they are seeking and the partner organisation(s) with whom they are
working. Whether you are an aliance executive, responsible for the systems,
strategy and performance of your organisation's alliancing programme or an
aliance manager needing to ensure the success of a given partnership, The
Strategic Alliance Handbook is an essential guide.
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Strategic alliances offer organisations an alternative to organic growth or acquisition when faced with the
need to devel op the business to a new level, innovate in terms of products or services or significantly reduce
costs. The Strategic Alliance Handbook is a clear and complete guide to the nuts and bolts of the process
behind successful collaborations. The book enables readers to understand the commercial, technical,
strategic, cultural and operational logic behind any aliance and to establish an approach that is appropriate
for the type of alliance they are seeking and the partner organisation(s) with whom they are working.
Whether you are an alliance executive, responsible for the systems, strategy and performance of your
organisation's alliancing programme or an alliance manager needing to ensure the success of a given
partnership, The Strategic Alliance Handbook is an essential guide.
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Editorial Review

Review

The methodology that the author describes in this book matches exactly the processes that an experienced
aliance manager would recognise as best practice. By identifying this with his 52 common success factors,
the author has described a template that can be used by any alliance manager to build a successful aliance
and to diagnose where there are weaknesses in the rel ationship. --Jim Whitehurst, Alliance VP, SAP and
former UK President of Association of Strategic Alliance Professionals

At lagt, the one book which accelerates an Alliance program between companies using a common
methodology. Creates an aurora between Alliance partners where each has the desire to work together
delivering exceptional joint propositions. This book will be utilized by Canon worldwide. --Frank Steggall,
Canon UK and Ireland

This book takes a comprehensive and critical view of alliance best practices and presents a structured and
practical system for both analysis and intervention. Importantly, it has been thoroughly road-tested through
Mike Nevin's vast experience of assisting companies improve their partnering capabilities. A key strengthis
its applicability across different industry sectors. A must for any serious partnership professional!'Peter
Thurlby, Principal Consultant, Phase7; The 'Strategic Alliance Handbook' is the most comprehensive
examination of the 'Art' and the 'Science' of strategic alliances that | have seen. It includes both the higher
level theoretical/strategic perspective with the practicality of real world examples and case studies. It isan
extremely useful tool that can be used by alliance leadership and practitioners to support execution in the
marketplace. --John Sweeny, Senior Alliance Executive

About the Author

Mike Nevin is the founder and first chairman of ASAP Europe, The Association of Strategic Alliance
Professionals. He now runs his own consultancy firm, Alliance Best Practice Ltd
(www.alliancebestpractice.com). Thisis aresearch and benchmarking consultancy specialising in
collaborative business-to-business rel ationships (alliances and partnerships). The consultancy uses proven
methodol ogies and tools (alliance best practices) to help clientsinitiate and manage alliances. It also
maintains a database of over 200,000 observations of alliance best practice in action. The company has
worked with over 300 alliance leading companies including; IBM, Microsoft, SAP, Oracle, Capgemini,
Accenture, Logica, Tieto, BT, O2, Rolls Royce, GSK, AstraZeneca, DuPont and BASF.

Users Review
From reader reviews:
MarkusWalker:

What do you think of book? It isjust for students because they are still students or this for all people in the
world, what best subject for that? Just you can be answered for that concern above. Every person has
different personality and hobby for each other. Don't to be pressured someone or something that they don't
wish do that. Y ou must know how great as well asimportant the book The Strategic Alliance Handbook: A
Practitioners Guide to Business-to-Business Collaborations. All type of book can you see on many sources.
Y ou can look for the internet methods or other social media.



Cheryl Taylor:

What do you in relation to book? It is not important along with you? Or just adding material when you want
something to explain what your own problem? How about your free time? Or are you busy particular person?
If you don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And
you have spare time? What did you do? Every individual has many questions above. They have to answer
that question since just their can do which. It said that about book. Book is familiar on every person. Yes, it
is proper. Because start from on guarderia until university need that The Strategic Alliance Handbook: A
Practitioners Guide to Business-to-Business Collaborations to read.

Kenneth Poor :

In this 21st one hundred year, people become competitive in every way. By being competitive currently,
people have do something to make these people survives, being in the middle of typically the crowded place
and natice simply by surrounding. One thing that sometimes many people have underestimated the item for a
whileisreading. Y eah, by reading a publication your ability to survive raise then having chance to stand up
than other is high. For yourself who want to start reading any book, we give you that The Strategic Alliance
Handbook: A Practitioners Guide to Business-to-Business Collaborations book as beginning and daily
reading publication. Why, because this book is usually more than just a book.

Kevin Lewis;

Hey guys, do you desires to finds a new book to read? May be the book with the name The Strategic
Alliance Handbook: A Practitioners Guide to Business-to-Business Collaborations suitable to you? The
actual book was written by well known writer in this era. The book untitled The Strategic Alliance
Handbook: A Practitioners Guide to Business-to-Business Collaborationsis the one of several books that
everyone read now. This kind of book was inspired many people in the world. When you read this guide you
will enter the new age that you ever know previous to. The author explained their thought in the simple way,
consequently all of people can easily to recognise the core of this publication. This book will give you alots
of information about this world now. So you can see the represented of the world with this book.
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